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31-Mar-08———Difference

Revenues:
CTBID Assessment 775,000 563,602 211,398
Interest Earnings 9,000 10,813 (5,813)
Total Estimated Revenues 4<1080]0]0 574,415 205,585

Expenditures:
2% Administrative Fee - City 15,500 10,496 5,004
. CCVB,Contract 448,800 336,600 112,200
| s—
| SDNCVB Contract 110,000 82,500 27,500

e
| Staffisupport 15,000 7,847 7,152

Positioning Study 61,000 58,518 2,482
RR&A Contract 80,000 0 80,000
Contingency 70,000 0 70,000
Total Expenses 800,300 495,961 304,338
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[Revenues:
CTBID Assessment 572,972
Interest Earnings 6,653
Total Estimated Revenues 579,626

Expenditures:

2% . Admin. Fee - City 9,751
T
'~ CCVB Contract " 242,000

SDNGVB Contract | 66,667

gum——
Staft support 9,571
Positioning Study 0

Total Expenses 357,989
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i CTBID Revenue last 12 months $774K

= Average occupancy rate 62% for hotels with
revenue for year of $733K

= Average timeshare CTBID revenue $3,400/mo
= Current year contingeney $70,000
#=Unbudgeted; resenves $261,000

"Nelal numiberor hotel rooms 3,514 (8%
Increase over prior month)




